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NWRDC EXECUTIVE COMMITTEE MEETING

Meeting Minutes

4-15-2026

1. Roll Call/Call to Order

The April 15, 2026 meeting of the Northwest Regional Data Center (NWRDC) Executive
Committee was called to order by Chair Dr. Damien Pattenaude, at 12:29 PM.

Members

Dr. Damien Pattenaude
Kurt Gazow
Donna Morey
James Peckham
Nirmala Grutzius
Staff & Guests
Dr. Ismael Vivanco
Lisa Matthews
Robert Pohl

Kathy Bisig
Mandy Bladek
Caitlyn Smith
Heather Carson

Elisse Clava

Chair Superintendent, Renton School District

Chief Technology Officer, Bellingham School District

Chief Financial Officer, White River School District

Executive Director of Finance, Lakewood School District (excused)

Director of Student Information Systems, Issaquah School District

Northwest ESD #189, Superintendent (excused)
Northwest ESD #189, Deputy Superintendent (excused)
NWRDC, Director

NWRDC, Software Support Manager, Student
NWRDC, Software Support Manager, Business
NWRDC, Print Shop Operations Coordinator
NWRDC, Project Coordinator

NWRDC, Administrative Assistant IT
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2. Approval of February 4, 2026 minutes

Dr. Damien Pattenaude presented the minutes of the February 4, 2026 Executive Committee
meeting for approval. Donna Morey moved to approve the minutes as presented, and Nirmala
Grutzius seconded. The motion was carried unanimously by those in attendance at the April

2026 meeting.

3. Director’s Report
3.1 Staft Acknowledgements

Robert Pohl reported that Enumclaw, Tukwila, and Lynden School Districts had completed
migration work and were now actively using Qmlativ. He thanked the Business, Student, and
Migration teams for the additional onsite support, boot camps, and transition work provided to
those districts. He also recognized Trevor Morrill and Caitlyn Smith for spring cleaning and

reorganization efforts and Elisse Clava for her ongoing administrative support.

3.2 Client Support Data — 9/01/2025-3/31/2026

Robert reviewed staff workload data for the period of September 1, 2025 through March 31, 2026.
NWRDOC staff responded to 8,159 requests, including 3,265 business requests and 4,894 student
requests. Staff logged 19,582 hours on client requests, 9,001 hours on client training, and 4,452
hours on migrations. He expressed appreciation to everyone for their hard work and thanked the

districts for their partnership.

4. Reports from the NWRDC Teams
4.1 Student Team Acknowledgement & Report

Kathy Bisig reported that the Qmlativ Student Boot Camp continues to evolve and remains an
important support for migrating districts. She highlighted strong migration support, extensive
training and user outreach, and ongoing improvements to better support onboarding and

role-based learning.
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4.2 Business Team Acknowledgement & Report

Mandy Bladek reported that the Business Team presented five breakout sessions at the WASWUG
2026 Conference. She expressed appreciation to the districts, as well as the business and student
teams, for their hard work. The team plans to continue offering a regular and comprehensive

calendar of courses.

4.3 Migration Guiding Team Report

Heather Carson reported that the migration team continues to keep district needs at the center of
its work and is organizing redesigning efforts around three pillars: Personalized Autonomy and
Partnership, Operational Minimalism, and High-Impact Communication and Training. She
highlighted development of master timelines, continued refinement of Migration Smartsheet,
Security 101 onsite support, and virtual orientation meetings. She also reviewed completed
FY2026 migrations for Enumclaw, Lynden, and Tukwila and upcoming summer migrations for
White River, San Juan Island, Vashon Island, and Walla Walla.

4.4 Print Services Report

Caitlyn Smith reported that the Print Shop had completed more than 600 jobs since September
2025, with the highest volume occurring in February. She highlighted ongoing video training
through Fiery focused on automation, continued process cleanup and efficiency improvements,
and plans to attend a print expo in September to learn about new technology and workflow

practices.

5. New and Pending Business
5.1 YTD 2025-2026 Financial Reports

Robert reviewed year-to-date financial reports through March 31, 2026. Total expenditure was
$3.238 million, or 52.7% of the $6.145 million budget. He noted that Zoho licensing costs were
higher than budgeted but had been offset by lower spending in supplies and materials. Robert also
shared that current forecasts suggested revenues may finish approximately $100,000 to $115,000
below budget, but he believes the organization can remain within the overall budget. Salaries and
benefits continue to represent the largest share of expenditure, and he reported that NWRDC

remains in a stable year-to-date financial position.
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2026-2027 Budget

Robert presented the 2026-2027 budget and reviewed the long-range budget challenge created by
declining enrollment, rising salary and benefit costs, and continued migration demands. He
explained that the budget intentionally uses fund balance to support migration work for the
remaining districts still waiting to transition to Qmlativ. Discussion included stafting reallocations,
increased use of on-call support, contract services, continued investment in print shop operations,
implementation of a web-to-print solution, and anticipated facility costs, including a possible
$40,000 boiler replacement. The proposed budget increased overall staffing from 36.0 to 36.2 FTE
and projected an end-of-year total fund balance of $1,591,550, including $454,685 for Data Center
Services, $66,766 for Print Shop Services, and $18,647 for Contract Business Services. Robert
reiterated the importance of maintaining at least $500,000 in operating cash while minimizing

future fee increases where possible.

Vote to Adopt Budget

Dr. Damien Pattenaude proposed that the Executive Committee approve the 2026-2027
NWRDC budget as presented. Nirmala Grutzius moved to approve the 2026-2027 NWRDC

budget as presented. Donna Morey seconded the motion. The motion carried.

Budget Adoption Timeline

Robert reviewed the budget preparation and adoption timeline for FY 2026-2027. Key dates
included Executive Committee review on April 15, Superintendent Executive Committee review
on April 29, publication of the legal notice beginning May 1, Superintendent Advisory Committee
review and signature on May 8, and final budget adoption by the NWESD Board of Directors on
May 19, 2026.

5.52026-27 Membership Agreement — Request for Feedback

Robert presented a draft 2026-2027 membership agreement intended to make NWRDC services,
support expectations, and fee-for-service boundaries more visible in response to both client and

team feedback. He reviewed proposed language and service schedules covering support
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prioritization, Zoho ticketing, supported modules, new hire consultation and special project
support, short-term absence support, Skyward sandbox services, consolidated office hours, special
forms printing, member print discounts, authorized support contacts, recommended practices, the
history of NWRDC, the constitution and bylaws, and WSIPC software and services.

Committee discussion focused on the number of included consultation hours for larger districts,
whether 40 hours of short-term absence support is adequate, year-round sandbox access, the
operational effect of proposed late-start Tuesdays, and how members may perceive new service
limits or benefits. Kurt Gazow noted the importance of considering how enhanced benefits for
larger districts and changes in service guardrails would be perceived across the cooperative. Robert
stated that additional risk and liability context for the proposed guardrails, along with updated

WSIPC fee and sandbox cost information, would be brought back as the agreement continues to

be refined.
5.6 Proposed Meeting Schedule for 2026-2027

The dates below are tentative and remain subject to further discussion. Kurt Gazow expressed
concern that member districts need more lead time to review fee changes for budget planning. Robert
agreed to review alternative scheduling options and bring recommendations back for further

discussion while recognizing the timeline constraints within the NWESD budget process.

Wednesday, October 28, 2026 Everett Year-End Financials & 4Y Forecast

Wednesday, February 24,2027 ~ Zoom Membership Rates, Service Levels, & Budget
Wednesday, April 21, 2027 Zoom Budget Adoption & Migration Progress
Wednesday, June 2, 2027 Zoom Elections & 2027-28 Strategy

6. Executive Committee Open Forum

Kurt Gazow shared that Bellingham School District is working with demographers using Flow
Analytics to review enrollment projections, including coordination with the city on housing analysis
and student generation rates. Nirmala Grutzius noted that Issaquah School District is also using Flow

Analytics and is experiencing very low kindergarten enrollment.

7. Adjournment

Dr. Damien Pattenaude adjourned the meeting at 2:05SPM.
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Upcoming Meeting
° May 20, 2026, 12:30-2:00 PM via Zoom
OFFICIAL APPROVAL OF THE MINUTES
Signed by:
Damivw Pattonande 5/20/2026
NWRDC Executive Committee Chair Date
DocuSigned by:
Dr. lsmal Vivanss 5/20/2026
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NWESD Superintendent, NWRDC Executive Committee Secretary Date
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